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CONC E PT
‘My First Bike!’ is one of the most ful�lling team-building experiences. Teams work 
together to assemble children’s bicycles. In this highly structured, fun-�lled and 
emotionally charged learning experience; teams learn to identify, polish and re�ne 
their team-working skills. At the end of the activity; the bicycles teams construct are 
distributed to the underprivileged children. 

The high-energy, high-impact ‘My First Bike!’ experience will build, fortify and 
strengthen your team fabric. The experience will touch their hearts – while putting 
smiles on faces of the children receiving your generous donation in the form of 
their �rst bicycle. Together, your team will create a memorable day �lled with a 
deeper sense of satisfaction, collaboration, harmony and achievement. 



WHY ‘MY FIRST BIKE’?
Receiving the �rst bicycle is one of the fondest childhood memories for kids. But for the 
many disadvantaged families throughout Pakistan, it is tough to a�ord the cost of food 
and rent, let alone luxuries like toys and bicycles. Although bicycling can help children 
build coordination and self-esteem, and provides a wonderful source of exercise, many 
kids are forced to go without this cherished childhood pastime. 

Team Possibilities aims to distribute 100,000 bicycles to the deprived children through 
‘My First Bike!’ initiative. Based on a powerful bled of team building with Service-Learn-
ing, this distinctive program will inspire and motivate corporate Pakistan to not only 
build stronger teams but also give a reason to the poor kids to smile. 



DISTRIBUTION
OF BIKES
For most of the children involved in ‘My 
First Bike’, typically ages 7-9, this will be 
their �rst bicycle! We partner with charities 
such as Possibilities Foundation and The 
Citizen Foundation (TCF) to reach out to 
the deprived children all over Pakistan. 
We’re also happy to partner with a local 
charity of your choice.

You can also choose to distribute the bicy-
cles among the deserving children of your 
non-management sta� and factory/plant 
worker. 



KEY OBJECTIVES
My First Bike!’ is designed to achieve 
three core objectives: 

Developing a sense of purpose, passion and 
performance in teams
Sharpening team-work skills
Building a sense of connection and bond 
Opening minds to serving the community 
Fostering open communication and trust in 
teams 



PROGRAM FORMATS
Based on the pre-workshop analysis; our facilitator(s) along with our learning 
team will work closely with you to help you select one of the four formats. The 
learning methodology, experience and debriefs will tailored to achieve the 
mutually agreed outcomes. Each format is clearly positioned for speci�c 
learning focus. 

Have fun, energize, relax, entertain, play, enjoy being together and develop 
team spirit

FORMAT 01: RECREATIONAL  

Recognize need for behavior change, learn new concepts, and relearn old 
ones

FORMAT 02: EDUCATIONAL 

Enhance collaboration, increase productivity, improve function, and maximize 
trust

FORMAT 03: DEVELOPMENTAL 

Decrease discord, reduce competition, minimize con�ict, and lessen dysfunc-
tion

FORMAT 04: RE-DIRECTIONAL 



PROGRAM OUTCOMES
‘My First Bike!’ can help teams 
improve the following: 
Team spirit 
Sense of one-ness
Goal achievement
Interpersonal harmony 
Problem solving skills 
Clear communication 
Feedback e�ectiveness

Information exchange 
Result focus
Handling ambiguity, crisis and 
uncertainty 



PERSONAL IMPACT
Re-kindling a sense of meaning for life
Practicing the team behaviors and skills in a safe environment 
Learning to give and get support 

ORGANISATIONAL IMPACT
Nurturing a feeling of togetherness
Re�ning team communication and collaboration 
Improved productivity, performance and moral 



LEARNING
METHODOLOY 

‘My First Bike’ delivery approach will 
adopt various tools especially “experien-
tial learning” that will enhance learning 
and facilitate the transfer of competen-
cies into the work environment. Pro-
gram orchestrates a learning environ-
ment that is invigorating, demanding, 
and enjoyable. Participants will chal-
lenge and motivate one another, shar-
ing ideas and forging professional 
bonds that can last a lifetime.



POST-PROGRAM
ACTION
PLANNING
In order to sustain the results and 
encourage participants put in to prac-
tice what they learn during the pro-
gram, a guided action planning process 
has been incorporated in ‘My First Bike’
At the end of ‘My First Bike!’ participants 
will be facilitated to do the action plan-
ning con�rming the behavioral changes 
they would like to bring about in the 
next 6-12 weeks. 



ROLE OF
PROGRAM
FACILITATOR
The program facilitators engage the 
participant by being meaningful, rele-
vant, hands-on, concrete, novel, fun, 
and exciting. With carefully designed 
questions, the facilitator convinces 
team members to see the metaphoric 
similarities between ‘My First Bike!’ and 
their daily jobs. These analogous links 
enhance transfer of learning and lead to 
more permanent and sustained change 
back at the o�ce. 



CUSTOMIZATION PROCESS
An in-depth analysis shall be done prior to ‘My First Bike’ to develop an 
understanding of the participants and speci�c skill development needs. 
Program leaders shall work closely with team at each step to �ne tune the 
program and create e�ective learning experiences. 

Exploratory meetings with the senior management to determine business 
goals, learning outcomes and program objectives. A comprehensive need 
analysis is conducted by closely partnering with the client.

STAGE - 011
PRE-PROGRAM ANALYSIS 

Program content is developed, re�ned and delivered with the suitable pro-
gram methodologies

STAGE - 02
PROGRAM CONDUCT 

Continuous follow up in debrie�ng meetings with the client.  Close inter-
action with the organization to jointly measure the results and impact of 
the program

STAGE - 03
POST-PROGRAM REINFORCEMENT PLAN 



SERVIC E LEARNING

WHY ‘SERVICE LEARNING?
The Service-Learning experiences, while almost endlessly diverse, have some 
common characteristics (taken mostly from Eyler & Giles, Where's the Learning in 
Service-Learning?, 1999):

They are positive, meaningful and real to the participants.
They involve cooperative rather than competitive experiences and thus promote 
skills associated with teamwork and community involvement and citizenship.
They address complex problems in complex settings rather than simpli�ed prob-
lems in isolation.
They o�er opportunities to engage in problem-solving by requiring participants 
to gain knowledge of the speci�c context of their service-learning activity and 
community challenges, rather than only to draw upon generalized or abstract 
knowledge such as might come from a textbook. As a result, service-learning 
o�ers powerful opportunities to acquire the habits of critical thinking; i.e. the abili-
ty to identify the most important questions or issues within a real-world situation.
They promote deeper learning because the results are immediate and uncon-
trived. There are no "right answers" in the back of the book.
As a consequence of this immediacy of experience, service-learning is more likely 
to be personally meaningful to participants and to generate emotional conse-
quences, to challenge values as well as ideas, and hence to support social, emo-
tional and cognitive learning and development.

Service-Learning is a unique philosophy behind every ‘My First Bike!’ experience. 
Service-Learning is a learning strategy that integrates meaningful community 
service with instruction and re�ection to enrich the learning experience, teach 
civic responsibility, and strengthen communities. 

Based on Service-Learning, our unique team building programs o�er participants 
a chance to address team development issues while simultaneously addressing 
the concerns, needs, and hopes of communities.

Through Service-Learning, corporate citizens are encouraged to develop, re�ne 
and apply team working skills to solve real-life problems of the community. The 
service they perform makes them actively contributing citizens and community 
members. Participants leave the venue as ‘one-team’ with a deeper sense of 
achievement and ful�llment. 



PROGRAM
DESIGN
Program Title 
‘My First Bike!’

Duration 
Half day days (3-4 hours) 

Number of participants
10-1,000 or any number you want

Venue
Indoor/Outdoor, O�site/Plant,
Factory etc
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